Maine Arts Commission – Artistic Visibility / Portland Symphony Orchestra

1.  Describe the project that your grant request would support and explain how the funding will increase the visibility of that project 
The Portland Symphony Orchestra requests $1,500 to help fund the creation of a mobile phone application to connect, enhance and extend the concert experience for its audience. This simple project is just one element of a larger strategic marketing plan, with a newly redesigned website at its hub, to further the Symphony’s mission: to foster a community of individuals throughout Northern New England who are engaged in the highest standards of live orchestral music and education programs. 
This proposed application allows “fans” of the PSO to gain information about the Symphony from their mobile phones. Upon login, users can access a friendly, customized interface to:  

· Gain access to event calendars and maps to event locations 
· Purchase tickets and check seat availability 

· Receive text messages and e-mails relating to concerts, news and events

· Read program notes, musician biographies and guest artist information 
· Discuss upcoming and past performances with other Symphony “fans”

· Rate performances, share sound-clips, and even purchase PSO music for download

· View and share related photographs
Building a “PSO App” will connect the PSO and its digital assets to its audience in real-time – providing instant updates to schedule and program changes, news updates, and increased access to educational opportunities. With areas for biographical information, the App will greatly increase the visibility of Music Director Robert Moody, Symphony musicians and PSO guest artists. It will provide patrons with immediate access to the Symphony, something most people in today’s modern society enjoy and expect from their organizational relationships. Furthermore, this application allows patrons to extend and enhance their connection to the PSO and its concert programming. If a patron misses a lecture, he or she can download the audio and listen to the Podcast at his/her convenience.  Audience members will also be able to access the immensely popular “Online Insights” webisodes featuring Robert Moody.  A PSO App allows patrons to engage with the Symphony wherever they go and at any time. 
The application will work in conjunction with a new Portland Symphony Orchestra website that will be launched in August 2010. (The new website is being designed by Maine company, 3c32 of Portland). The Symphony will enlist InstantEncore to create this application which will be accessible on both the Apple iPhone and Google Android platforms. The California-based company is dedicated to revitalizing the classical music industry through internet applications. InstantEncore maintains the highest artistic integrity of their client organizations. They have developed similar applications for orchestras throughout the nation, including the New York Philharmonic. 
2.) Identify the target audience for your project and the specific marketing plan you will use to reach this audience. The principle users of the PSO App are expected to be PSO subscribers, single ticket buyers and members of the general public who like to use technology to communicate and have an interest in the Symphony. This target audience includes people who maintain a busy and mobile lifestyle, particularly younger audiences. These individuals might not have the time to seek out information regarding the Symphony or participate in PSO events in traditional forms. The PSO is becoming increasingly intentional in targeting this audience through digital promotional and communications efforts. By August 2010, the PSO will launch its new website, which is designed to serve as a hub of its marketing and communications efforts. The PSO App is an essential element of this new communications initiative and its ability to reach this target audience.
3. Demonstrate your ability or capacity to complete your proposed project by either evidencing similar past projects, or by providing brief action steps for the completion of the one you are now proposing. 
The PSO started filming Online Insights webisodes during the 2009/10 season. This follows the distribution of DVD season preview for Moody’s inaugural 2008/09 season.  Robert Moody is filmed as he discusses upcoming concert programming and educational opportunities for the PSO audiences. Occasionally, the PSO is captures guest artists in this footage. Once the film is complete, the PSO launches the video on YouTube, Facebook, its website and through pre-concert e-communications using Constant Contact emails. The video helps prepare the audience for the programming and helps them to understand the program’s “threads of connection”. It is the PSO’s hope to use the App to further distribute this educational footage to its audiences near and far.
The PSO is also in the process of transferring its entire audio archive from reel to digital format in preparation for the release of an 85th Anniversary Archival CD set.  The InstantEncore App platform will make it possible for audiences to access these archival recordings of the PSO, possibly generating a new revenue stream for the musicians and the Symphony.  Subscribers to the Symphony will also be able to use the App to download concert broadcast recordings just a few weeks after the performance, providing both an incentive to subscribe and also an opportunity to “re-live” the performance.
4. If applicable, provide evidence of the use of Maine vendors. This project requires the use of only one vendor, InstantEncore, outlined above. However, the application created will be integrated into a larger project, the redesign of the Symphony’s website. For this project, the Symphony has enlisted a Maine company, 3c32 of Portland.
5. Provide a brief description of how your proposed project will support Maine’s artists. 
The Portland Symphony Orchestra and its partnership with Music Director Robert Moody are quickly becoming known for relevant 21st century programming and collaborations. Robert Moody’s vision is to engage audience members from 4 to 104 in the experience of live orchestral music and education programs. This vision relies upon musicians of the highest artistic ability for its success. The vision also relies upon successful and relevant marketing methods that help patrons access the Symphony, its people, its schedule, and its recordings. The PSO App is an important component of this larger marketing and educational plan.  It will support Maine artists by: 

· Disseminating instant and easily accessible information about the PSO, allowing patrons to more deeply get to know the musicians that provide programming to the community
· Providing an interactive forum to communicate thoughts, ideas, and opinions about Symphony programming, music, musicians and events; this forum will connect other arts-minded people to one another
· Communicating musician insider stories to PSO audiences, connecting Maine people to their local Maine musicians

· Distributing the artistic product itself to the widest possible audience, bringing distinction to Maine and its Symphony
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