ORGANIZATIONAL STRUCTURE
Identify the discipline under which you are applying. Select only one

__ Contemporary Craft
__ Literary Arts
__ Media/Multidisciplinary
__ Performing Arts
__ Traditional Arts
__ Visual Arts

Provide an overview of your organization, its programs and services. Describe the demographics within which you offer your programs and services. Who are you serving? What is your mission? Who is your target demographic? From where do your draw your audiences?

How many people are currently employed by or volunteering their efforts in your organization?

(Include volunteer, paid, contract, full and part-time positions)



FULL-TIME (paid)
PART-TIME (paid)
VOLUNTEER


Administrative
______________
_______________
______________

Artistic

______________
_______________
______________

Technical
______________
_______________
______________

Board/Trustees
______________
_______________
______________

Other

______________
_______________
______________


PROJECT

Number of years project/program has been in existence:
Has the Maine Arts Commission funded the program previously?:
Where will the project/program will take place (city)?:
Exact date/s of public program: 
1. Describe the project for which you are requesting funds. Include goals, planning process and the value of the project to the community being served including people who are underserved.
2. Please provide context for the proposal. How do you see the project in relation to your ongoing programs? Describe the relationship of the project to your organization’s mission.
3. Who are the people responsible for the implementation of the project? What are their credentials? 

4. Will you be collaborating with other organizations on this project? If so, who? What is each of the partner organization’s roles in the collaborative process?
5. For projects that are requesting funds for artist support (payment), provide information about the artist (i.e. work history, professional background, websites, education/training, etc.)
6. Describe how you will market this program. Include a list of where it will be publicized (i.e. print ads, TV, radio, websites, brochures, etc.)
7. What plans exist to raise awareness about the accessibility of your project to people who are underserved?
8. Explain how you will evaluate the success of the project/program.

